COACHABILITY INDEX
HOW COACHABLE ARE YOU?                                                        Name………………………………
I often say that I don’t sell coaching. You are either ready for it now or you are not ready yet. The fact that you are reading this right now suggests that you are in some way ready. Try the test below to find out if you are ready to step up.

What to do.

Please circle the number that most closely represents how true the statement is for you right now where 0 is not at all true and 5 is absolutely true. Be honest.

It is important to determine if you are at that place in your life and business where you are coachable.

Add up the scores. What does it say about your readiness?
LESS
          MORE
TRUE
STATEMENT
       0  1  2  3  4  5  
I have the commitment to grow myself to grow my business performance

       0  1  2  3  4  5  
This is the right time to invest in coaching

       0  1  2  3  4  5  
I want to develop better interpersonal relationships

       0  1  2  3  4  5  
I want to receive measureable results from coaching

       0  1  2  3  4  5  
I relish and I am up for the challenges ahead

       0  1  2  3  4  5  
I am prepared to change to improve

       0  1  2  3  4  5  
I have bigger goals than I am achieving right now

       0  1  2  3  4  5  
I can see that I can be more successful

       0  1  2  3  4  5  
I am not happy where I am in my business

       0  1  2  3  4  5  
I have the will to do what it takes to get better results.

       0  1  2  3  4  5  
I believe I have more potential than I am currently realising

       0  1  2  3  4  5  
I am prepared to take responsibility for where I am right now and where I am going

       0  1  2  3  4  5  
I am teachable and eager to learn

       0  1  2  3  4  5  
I am capable of open and honest communication with myself

       0  1  2  3  4  5  
I am capable of open and honest communication with my coach

       0  1  2  3  4  5  
I am capable of open and honest communication with my colleagues

       0  1  2  3  4  5  
I am prepared to take action to get better results

       0  1  2  3  4  5  
I am prepared to invest the time to get better results

       0  1  2  3  4  5  
I am prepared to invest in myself and my future

       0  1  2  3  4  5  
I am prepared to trade in the truth

  ______________
TOTAL SCORE (add up all the numbers to one total)
          0 to 30

Not very coachable right now.

        31 to 50
                There is a need but you may not yet be ready

        51 to 70
                There is a strong need, don’t put off or it will become urgent

       71 to 100
                There is an urgent need to get started. Do it now.
Please can I suggest you fax this back to my office (0845 430 9226)
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